safetytalks

Evaluation Package
Overview

Thank you for taking the time to evaluate SafetyTalks. We hope that this package will give

you valuable insights into Professor Hopkins’ messages and how SafetyTalks can enhance

your organisation’s training.

This electronic evaluation package includes topic samples from each of the twelve

SafetyTalks modules as well as the SafetyTalks User Guide. This evaluation package provides

a compilation of just some of the various topics offered in the twelve modules, including:

Accident causation analysis
e The 5 whys

Auditing

e Audits - missing the obvious

Change management
e Management of change

Communication skills for executives
e Why and where should you talk to

workers?

Defence in depth

e Diverter Barrier

Hazard identification

e Hazard ldentification

Incident reporting systems

e Key Points for Design

Please contact Ben Barclay for more

information and any questions you may have.

Learning from other incidents
e Learning from Other Incidents

Managing major hazards —
the use of indicators
e Using Appropriate Indicators

Organisational structure —
its impact on managing risk

e Organisational Design

Risk of managing costs
e Profit before safety

Warning signs —
how they may be ignored
e Group think
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