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Exercises

All For One

Ask the group to make a commitment to each other (not the company/organisation 

but those who work together in it) to adopt an all for one attitude. 

This could include individual targets to improve or a sign (placed in a prominent location) 

making a group statement to look out for one another and signed by everyone making that commitment.

What What Do Your Senses Mean to You?

Ken lost three senses:  Sight, Smell and Taste.

Ask the group to consider what they like to see, smell and taste. 

Perhaps you could list their responses but try and steer towards powerful emotional senses like their children. 

Once you have a suitable list then ask the group to imagine life without these.

Ask them how far they would be prepared to go to protect these?

Hindsight or Foresight

MMany organisations rely solely on the hindsight of previous experiences for how they consider safety.

Ask the group to consider how your organisation and the individuals within it could change that 

and benefit from a sense of foresight to recognise the warning signs before an accident happens? 

Would Your Loved Ones Sign This?

Pass out a copy of handout 1 to each trainee. 

Ask them to read and then discuss how they have a duty to those who care for them to stay safe and healthy. 

What Makes A Great Safety Culture?

Using the saUsing the safety culture slides from the PowerPoint presentation discuss with the group 

what type of safety culture your organisation has. 

Is it a dependent, independent or interdependent one?

Whatever you decide as a group, come up with a plan of action for making your culture even stronger.






