THE PROCESS SAFETY AND RISK

MANAGEMENT TRAINING SERIES

The Process Safety and Risk Management Training
Series brings together these powerful DVD-based
training programs that will support Process Safety and
Risk Management planning and implementation.

MINDFUL LEADERSHIP
WITH REFERENCES TO BP TEXAS CITY

Leadership is important because the

leaders of an organisation determine its culture.

Professor Andrew Hopkins identifies the key aspects of “mindful leadership” and illustrates
how lapses in leadership contributed to the BP Texas city disaster. He also illustrates how the
participation, competency, training, behaviour and attitudes of individual workers contribute to
developing the safety culture of an organisation.

This is suitable for management at all levels — senior executives, middle-ranking managers and
front-line managers that take responsibility for the culture of an organisation.

Package contents:

The package includes a 24-minute DVD featuring Professor Hopkins.

Also included is a CD containing Working Papers by Professor
Hopkins and a PowerPoint Presentation.

Price: AUS$995.00

MINDFUL LEADERSHIP

COMMUNICATION SKILLS
Professor Andrew Hopkins illustrates in
detail, how management at all levels —
Senior Executives, Middle-ranking
Managers and Front-line Managers need to
communicate with their workers.
This program focuses specifically on the communication skills of safety leaders.
At the end of this workshop, leaders will have learned communication skills, including:
+ Where, Why and When to talk to workers
+ Who they should talk to
+ What to talk about and
+ How to talk to workers.

Package contents:
16-minute DVD featuring Professor Hopkins and CD containing Working Papers by Professor

Hopkins and a PowerPoint Presentation.

Price: AUS$695.00

PREVENTING DISASTER

LEARNING FROM LONGFORD

Professor Andrew Hopkins’ analysis of
the Esso Gas Plant explosion at Longford
forms the basis of this workshop.

' The 11 key contributory elements in the safety chain are examined,
and flagged in a generic way so that participants can apply the same
approach to their own organisations. This highly-interactive training
program is suitable for management at all levels to allow participants to
develop a detailed action plan of how to apply the “Lessons Learned”.
Contents: The DVD contains two versions of the program:

+ Interactive version with pauses for workshop activities.

+ Linear version with no pauses.

+ Also included on CD: PowerPoint presentation with embedded video clips, Facilitator's Guide,
Running Sheet, Participants’ Handouts, Reference Material & links to relevant websites.

Price: AUS$1350.00

To Order - Australia:

preview online at
www.futuremedia.com.au

CREATING A MINDFUL ORGANISATION

In this workshop, Professor Andrew Hopkins sets out to
help management address the shortfalls of traditional
organisational mindsets.

Organisational culture is one of the key reasons why companies fail to recognise the warning
signs prior to workplace accidents. This interactive training workshop has been designed to
give strategic decision makers including Safety Managers, management from middle to senior
level, Plant Managers, and Risk Managers the tools to significantly improve management of
OH&S Risk Systems.

Contents: The DVD contains 2 versions of the program:

+ Interactive version with pauses for workshop activities.

* Linear version with no pauses.

+ Also included on CD: PowerPoint presentation with
embedded video clips, Facilitator’s Guide, Participants’
Handouts, Reference Material and links to relevant websites.

Price: AUS$1350.00

ACTING ON WARNING SIGNS*
Organisational culture is one of the
key factors why companies fail to
recognise the warning signs prior to

workplace accidents.

This workshop has been designed to assist the team address key factors of collective
mindfulness, group think and reporting systems, as part of a program to manage warning
signs in the workplace.

Contents:

* Interactive version on DVD with pauses for workshop activities.

« Linear version on DVD with no pauses.

Each also includes on CD a PowerPoint presentation with embedded video clips, Facilitator's
Guide, Participants’ Handouts, Reference Material and links to relevant websites.

*Note: This is a revised and shortened version of the full-day workshop ‘Creating a Mindful
Organisation’. The extensive Gretley Mine case study is not included.

Price: AUS$ 995.00

UNCLEAR & PRESENT DANGER

SITUATION AWARENESS AT EVERY LEVEL
Lack of Situation Awareness is attributed to
more than 85% of human error accidents.
Training can reduce the likelihood of
injuries and death thereby increasing
productivity and improving quality
management.

Professor Rhona Flin, a prominent Situation Awareness authority, is featured in the training
package. It uses a variety of real events, across a number of industries, to show what can hap-
pen when there is a lack of Situation Awareness.

Contents: A chaptered DVD, detailed, easy-to-use Trainer's Guide, PowerPoint presentation
with video clips and Participants’ Workbooks.

Price: AUS$995.00

UNCLEAR

PRESENT
DANGER

RISK MAKER RISK TAKER
Training that fully integrates with the new
1SO31000:2009 - Risk Management

Principles and Guidelines.

Real events and footage create this absorbing study of risk
management. Through a range of actual industry examples where the
management of risk has affected the business, the video demonstrates
the seven specific steps essential to the risk management process.

The presenters weave these stories together and help communicate
concepts central to the management of risk.

Contents: DVD, duration: 25 minutes plus CD containing Study Guide & PowerPoint presentation.

Price: AUS$995.00

A MANAGER'S GUIDE TO RISK

Prices quoted are in Australian dollars. Australian purchases are subject to an additional 10% Goods and Services Tax. Freight is additional.

/i To Order - International:

futuremec
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For prices, payment options and freight charges for countries outside Australia, please contact FutureMedia.

Credit Card Payments: Visa, Mastercard and Amex card payments are accepted and are subject to surcharge.
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