THE RISK MANAGEMENT
TRAINING SERIES

The Risk Management Training Series brings
together five powerful DVD based training
programs that will support risk management
planning and implementation. The series covers
diverse topics such as Safety Systems, Safety
Culture, Organisational Mindfulness, Process
Safety, the Risk Management standard,
Auditing and Dynamic Risk Assessment.

RISK MAKER RISK TAKER

Training that fully integrates with the AS/NZS 4360 Risk
Management Standard. 1IS031000 is currently in draft form and
due for release in 2009 shows very little difference to AS/NZS 4360.

Interviews with Kevin W Knight (Chairman ISO Working Group on Risk
Management Standards) and Kimberley Turner (CEO Global Risk Alliance)
weave these stories together and help communicate concepts central to the
management of risk.
e The ideal tool for the committed risk ﬁ‘,
management team to get the message =4 i = PR
understood across the organization to all L= &
managers.
RISKMAKER

e A generic program designed for use in
all industries and organizations for line
management and in specialist areas including
quality, health and safety and environment.

Real events and actual footage create this
absorbing study of risk management. Through

a range of actual industry examples where the
management of risk has affected the business, the
video demonstrates the 7 specific steps essential E
to the risk management process.

Contents: DVD duration 25 mins plus CD containing Study Guide & PowerPoint Presentation.

Price $895.00 (Purchase with The Power of Process Auditing and
save $180.00).

A MANAGER™S CUIDE TO RiSE

THE POWER OF PROCESS AUDITING

While Process auditing is complex and challenging, it has become
an essential component of mature management systems.

This program provides a thorough training resource for internal
and external auditors.

The DVD shows how the auditor:

e |ntegrates information from multiple sources
¢ |dentifies key process performance issues

e Uses a combination of interview and
observation skills to gather the information
and evidence required.

Contents: Guide & Slide presentation supplied on CD
with the DVD.

Price $895.00 (Purchase with Risk Maker
Risk Taker and save $180.00)

SAVE $700.00

when you purchase the complete
Risk Management Series — $3885.00.

preview online at
www.futuremedia.com.au

PREVENTING DISASTER
LEARNING FROM LONGFORD

Professor Andrew Hopkins’ analysis of the Esso Plant Explosion at
Longford forms the basis of this workshop.

The eleven key contributory elements in the safety
chain are examined, and flagged in a generic way so
that participants can apply the same approach to their
own organizations.

This highly interactive training program is suitable for
management at all levels. It’s intended to allow
participants to develop a detailed action plan of how to
apply the “Lessons Learned” to their own -
organization. The program is intended to alert and instruct management regarding
any weaknesses in their organisation’s Occupational Health & Safety System.
Contents: The DVD is in both “Play” and “Chaptered” format. Fully customisable Facilitator's
Guides as well as Participant’s Handouts are included on a CD. The Guides Include a running
sheet, information on how to run specific group activities and Certificates of Attendance.

Price $1350.00 (Purchase with Creating a Mindful Organization and
save $200.00)

CREATING A MINDFUL ORGANIZATION

Organizational culture is one of the key factors why companies fail
to recognise the warning signs prior to workplace accidents. In this
workshop Professor Hopkins sets out to help management address
the shortfalls of traditional organizational mindsets.

It proposes key necessary steps towards being
“mindful” by covering the areas of: High reliability
organizations, collective mindfulness, group think,
reporting systems, and due diligence.

This program is designed to give management the tools
to significantly improve management of Occupational
Health & Safety Risk. It is suitable for Strategic Decision
Makers, Safety Managers, Management from middle to 5

senior level, Plant Managers and Risk Managers. *

The workshops provide a self-driven resource that can be used across an
organization, ensuring standardized comprehensive reviews and detailed action
plan development and reporting.

Contents: The DVD is in both “Play” and “Chaptered” format. Fully customizable Facilitator’s
Guides as well as Participant’s Handouts are included on a CD. The Guides Include a running
sheet, information on how to run specific group activities and Certificates of Attendance.

Price $1350.00 (Purchase with Preventing Disaster: Learning from
Longford and save $200.00)

THE CLIMBER’S ATTITUDE:
DYNAMIC RISK ASSESSMENT

While potentially a highly dangerous sport, rock climbers have
relatively few accidents. This is mainly because they have developed
a system of Dynamic Risk Assessments.

Dynamic Risk Assessment is also being used

in industry to enable workers to identify and

assess potential hazards on an almost minute by
minute basis rather than relying solely on formal

risk assessments. This unique approach covers
Teamwork, Risk Assessment, and Identifying Hazards
not covered by formal risk assessments.

Contents: Part One - Dynamic Risk Assessment - 7 mins
Part Two - Attitude & Behaviour - 8 mins Bonus Clips /Ice
Breaker - 4 mins Martin Woodall’s Address - 2 mins

Price $495.00

i Prices quoted are in Australian dollars. Australian purchases are subject

TRAINING RESOURCES

= to an additional 10% Goods and Services Tax. Freight is additional.
For prices, payment options and freight charges for countries outside Australia, please contact FutureMedia.
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