SAFETY WORKSHOP

WITH CRISTIAN SYLVESTRE

Cracking the Code -
Safety Management

Approaches

safety message across.

Cristian Sylvestre, the Principal of SafeTrain,
uses real stories plus a good dose of
humour to engage the audience and get the

Cracking the Safety Code workshop

What safety management approach would work best for your company

Most safety practitioners rely primarily on one or two approaches to
manage safety in their organisation. This workshop explains how there
are four mainstream approaches for managing safety which can be used
to improve safety performance in companies.

The workshop maps the four mainstream approaches for managing
safety along the journey to Zero Harm and assesses the effectiveness of
each in helping your company achieve a resilient safety culture.

It also outlines the future direction for safety and reveals the new
mindset that has helped organisations reduce their incident rates
significantly (irrespective of where they are at culturally).

Intended audience:

e Safety Managers, Safety Advisers and Safety Co-ordinators

¢ Plant Managers and Site Managers

e Anyone involved or interested in improving safety performance

Content and format:

The workshop begins with a brief history of safety to understand the
current mindset (‘hazards cause injuries, not people’) and why we
manage safety the way we do today.

The workshop deals with:

¢ Safety Management Systems (SMS)

An information flowchart is built for a typical SMS to allow participants to
understand how an SMS comes together.
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It also takes a critical look at some aspects of the risk management
process, eliminates those that add little value and proposes a
simplification of the process to achieve a more consistent result.

o Safety Leadership

The workshop outlines what is meant by safety leadership and the
mantras of good safety leadership, and details the safety leadership
behaviours that are critical.

e Behaviour Based Safety (BBS)

The workshop explores the theory of BBS and the requirements to make
such an undertaking work.

e Human Error

Everyone knows that people make mistakes - this workshop explores
how people make mistakes and what can be done personally to
minimise Human Error for you and your company.

Learning outcomes:

e A better understanding of the four mainstream approaches for
managing safety

e \What approach to use in your company - based on where your
company is at in their safety journey

e The potential impact each of these approaches can have on
safety performance

e \What will make each approach successful

¢ An insight into where safety is going and how current mindsets
are changing. 3 HOURS

For more information on Cristian Sylvestre’s consulting services and

presentations, please contact FutureMedia Pty Ltd.
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